
APPENDIX xii: TECHNIQUES TO CREATE VALUES, VISION AND MISSION STATEMENTS 

VALUES 

o Ask everyone to list the 3 top values they want the group to embody.  List those values on 

large pieces of paper and stick them to the wall.  Provide everyone with 5 sticker dots and 

invite them to place those dots on the values they consider the most important. 

o It is helpful to have a list of values to inspire the group.  See a list of values on the next page. 

 VISION 

o In small groups, participants use crayons or markers, clay or other found objects to draw 

visual representations of the ideal for their neighbourhood. 

o Ask everyone to write down 10 words they’d like people to use when describing their 

neighbourhood. 

o “If I were King/Queen” asks participants to share the changes they would make if they had the 

power to make anything happen in their neighbourhood. 

MISSION 

o Ask the group to form groups of 2 or 3 people.  Get each group to collectively answer the 

following three questions: 

o What is the ultimate outcome or benefit of our neighbourhood association? 

o For whom will we do it? 

o How will we do it? (Key words that describe the core programs or events being 

delivered by your association) 

o Once you have answers to each of the questions, place them up on a wall and discuss with the 

group.  Look for commonalities and differences.  If there are clear consistencies, note this as 

something everyone agrees on.  If there are clear differences, ask people to explain and 

discuss. 

o If consensus cannot be found, try the dotmocracy approach (defined above).  

o Once consensus is found, ask for volunteers to form a committee to work on turning the 

answers into a single mission statement at a different time.  This committee will present their 

work to the rest of the group at the next meeting. 

For more techniques on how to create Values, Vision and Mission statements go to 

www.campusforcommunities.com. 
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http://www.campusforcommunities.com/


LIST OF VALUES 

Accountability 
Accuracy 
Achievement  
Adventurousness  
Altruism  
Ambition  
Assertiveness  
Balance  
Being the best  
Belonging  
Boldness  
Calmness  
Carefulness  
Challenge  
Cheerfulness  
Clear-mindedness  
Commitment  
Community 
Compassion  
Competitiveness 
Consistency  
Contentment  
Continuous Improvement 
Contribution  
Control  
Cooperation  
Correctness  
Creativity  
Curiosity  
Decisiveness  
Dependability  
Determination  
Devoutness  
Diligence  
Discipline  
Discretion  
Diversity  
Dynamism  
Economy  
Effectiveness  
Loyalty  
Mastery  

Order  
Originality  
Patriotism 
Perfection  
Piety  
Positivity 
Practicality  
Preparedness  
Professionalism  
Prudence  
Quality-orientation 
Reliability  
Resourcefulness  
Restraint  
Results-oriented 
Security  
Self-actualization 
Self-control  
Selflessness  
Self-reliance  
Sensitivity  
Serenity  
Service  
Shrewdness  
Simplicity  
Soundness  
Speed  
Spontaneity  
Stability  
Strategic 
Strength  
Structure  
Success 
Support  
Teamwork  
Temperance  
Thankfulness  
Thoroughness  
Thoughtfulness  
Timeliness  
Tolerance 

Legacy 
Understanding  
Uniqueness  
Unity  
Usefulness  
Vision  
Vitality 
Efficiency  
Elegance  
Empathy  
Enjoyment  
Enthusiasm  
Equality 
Excellence 
Excitement  
Expertise  
Exploration  
Expressiveness  
Fairness  
Faith  
Family-focused  
Fidelity  
Fitness  
Fluency  
Focus  
Fun  
Generosity  
Goodness 
Growth  
Happiness  
Hard Work 
Health 
Honesty  
Honor 
Humility  
Independence  
Ingenuity  
Inner Harmony 
Inquisitiveness  
Insightfulness  
Intellectual  
Joy 
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